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Future challenges

Outside-in thinking

Why > 

enlighting with
an inspiring

mission
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Internal 
challenges

How > 

looking for
added value
and synergy

.
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What >

strategy for
the future

Inspiring mission

Synergy

Emerging issues
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Actions
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Action and result 
oriented 

Participation 

Common ground

Dialogue

Mutual respect

Commitment
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Co-creation
basics



SARA© is a Strategic Mapping Tool 
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Mission – Vision - Values

Strategy – Action Plan

Business 
context

People & 
Organisational
Development

People 
commitment
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People’s

expectations

commitment

performance

Creating 
meaningful 
work and 

performing 
teams 

Attracting
new talent

Developing
competencies

Taking up 
career 

opportunities

Coaching

Rewarding

Well-being

Leadership
Involvement

Dialogue

HR domains



We grow

when we face challenges
Joyce Meyer
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